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Annual Plan – 2016/17
Event    Responsibility Your Pension Service (YPS)

Application of Pension 
Increases

Issue Annual Benefit 
Statement to Active Members

Issue Annual Benefit 
Statement to Def Members

Issue P60s to Pensioners

Issue Newsletters

Complete HMRC Scheme 
Returns

Provide FRS17 data

 

Due Completed

1. INTRODUCTION
Purpose 
This annual administration report is produced in accordance with Cumbria Pension Fund’s 
Administration Strategy & Communications Policy. The report describes the performance of Your 
Pension Service (YPS) against the standards set out in the SLA during the year.
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Annual Benefit Statements
The service produced online benefit statements for active and deferred scheme members. 
Annual newsletters were also posted online alongside the statements. Email alerts were 
issued to all scheme members who signed up to the “My Pension Online” facility to 
promote the annual benefit statements and pension surgeries.

Membership

As at 31 March there were 2,693 pending leavers. 

 
31.3.2016 Net changes  31.3.2017

      Actives 16,270 2,584 18,854

      Deferreds 23,339 – 1,568 21,771

      Pensioners 14,910 463 15,373

      Total 54,519 1,479 55,998

LGPS 

2. PERFORMANCE
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Pensioners

TOTAL  MEMBERSHIP
31

 March 2016
31 March 2017

1,672

1,672

1,595

1,595

 

 
Active Contributors

Deferred Pensioners

Pensioners
TOTAL MEMBERSHIP

31 March 2017

540 513

167 248

452 465

1,159
1,226

FIRE

31

 March 2016

TE
ACHERS
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PERFORMANCE STANDARDS
Service Level Agreements (LGPS Members)

During the reporting period, 7,225 individual calculations/enquiries were completed, of which  
7,068 met the performance standard; an overall performance of 98% was achieved.

Performance  
Standard

Estimate of benefits within  
10 working days

Payment of retirement 
benefits within  
10 working days

Implement change in 
pensioner circumstance 
by payment due date

Payment of death 
benefits within  
10 working days

Respond to general 
correspondence within  
10 working days of receipt  

Action transfers out within 
15 working days

Action transfers in within 
15 working days

Pay refunds within  
10 working days

Provide leaver statement 
within 15 days

Amend personal records 
within 10 working days

Target Hit Target MissedLGPS

1,683 1,594 90%1,622 98% 61

916 773 90%792 98% 124

966 923 95%932 99% 34

989 808 90%824 98% 165

690 619 90%640 97% 50

501 442 90%463 95% 38

448 405 90%415 98% 33

195 171 90%181 94% 14

1,424 1,285 90%1,308 98% 116

48 48 90%48 100% 0

7,860 7,0687,225 98% 635



In summary 251 individual calculations/enquiries were completed during the period and 243 met 
the performance standard; an overall performance of 97% was achieved. 

Performance  
Standard

Estimate of benefits  
within 10 working days

Payment of retirement 
benefits within 10 
working days  

Implement change in 
pensioner circumstance 
by payment due date

Payment of death benefits 
within 10 working days

Respond to pensioner 
correspondence within  
10 working days of receipt 

Action transfers out 
within 15 working days

Amend personal records 
within 10 working days

Provide leaver statement 
within 20 days 

Fire (Old and New Scheme)
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Target Hit Target Missed

83 73 90%75 97% 8

21 20 90%20 100% 1

32 27 90%27 100% 5

55 46 90%47 98% 8

24 19 90%21 90% 3

12 11 95%11 100% 1

16 15 90%16 94% 0

40 32 90%34 94% 6

283 243251 97% 32
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Teachers 

In summary 176 individual calculations/enquiries were completed during the period and 174 
exceeded the performance standard; an overall performance of 99% was achieved. 

Performance  
Standard

Payment of death 
benefits within 10 
working days

Implement change in 
pensioner circumstance  
by payment due date 

Respond to pensioner 
correspondence within  
10 working days of 
receipt 

Target Hit Target Missed

135 126 90%128 98% 7

40 40 95%40 100% 0

11 8 95%8 100% 3

186 174176 99% 10
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Partnership Events 

During the year the services dedicated Partnerships Team undertook a variety of events, 
courses and presentations. In addition the team visited 21 employers to support, maintain 
and improve working relationships. They also delivered one to one training to a number of 
employers to encourage the use of the Employer Self-Service facility.

In addition to the 12 annual pension surgeries the team held 4 My Pension Online drop 
in sessions that proved successful and there was yet again an increase in sign up to the 
service. Employer training events were hosted with over 20 payroll and HR practitioners 
present from 12 employers across Cumbria.

The services annual practitioners’ conference was held at the rugby club in Penrith on 
17th October. The event included a workshop on challenges faced when providing 
information, a presentation on key processes and an annual pensions update. There 
was also an opportunity for employers to meet the team and discuss all aspects of the 
service.

AskPensions 

A dedicated Pensions helpdesk is the first point of contact for both scheme members 
and employers. Over the year 88% of calls were successfully answered against a target of 
90%. Additional resources are now in place to address the dip in performance.

4. LEGISLATIVE CHANGE 
Another interesting year has passed, although compared to recent years we have seen 
very little change. There were however, a number of proposals suggested throughout the 
year which could have significant impact in the world of pensions for the future.

Changes that took effect in the year

•	 	At	the	Spring	Budget	2017,	the	government	introduced	a	new	tax	charge	when	
a member transfers their pension benefits to an overseas pension scheme. The 
charge applies to transfers requested on or after 9 March 2017. Some members will 
be exempt from the charge, for instance, whether the member is living in the same 
country in which the overseas pension scheme is based.

3. CUSTOMER SERVICE

CONTINUED ON NEXT PAGE
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	•	 	The	Government	Actuary’s	Department	(GAD)	amended	the	majority	of	the	factors	we	
use to process pensions. This includes the factors we use to calculate the reduction 
to pensions drawn early and the increase to pensions drawn late.

•	 	The	government	reduced	the	Lifetime	Allowance	(LTA)	from	£1.25	million	to	£1	million	
and the Annual Allowance for high earners and members who expect the value of their 
savings	to	exceed	£1	million	can	apply	for	protection	against	the	LTA	reduction.

 
Proposals

•	 	The	Government	announced	proposed	reforms	to	the	rules	covering	public	sector	
exit	payments,	for	example,	introducing	a	cap	of	£95,000.	The	proposals	will	have	an	
impact on the Scheme, particularly the level of pension benefits we will pay to certain 
persons upon redundancy. We await further information from the government.

•	 	In	May	2016,	the	government	launched	a	consultation	on	amendments	to	the	
Scheme’s rules. These included:

 –  offering members more freedom and choice as to when and how they may draw 
their additional voluntary contributions (AVC) fund;

 –  allowing members aged between 55 and 60 who left before 1 April 2014 to draw 
their deferred benefits at a reduced rate without needing their former employer’s 
consent;

 –  changing the rules about what pension arrangements must be offered to LGPS 
employees whose employment is compulsorily transferred to a new employer.

•	 	Certain	members	will	have	a	pension	that	contains	a	Guaranteed	Minimum	Pension	
(GMP) element. In November 2016, the government launched a consultation in 
respect of members who attain their SPA on after 6 December 2018. The consultation 
considers whether the element should be fully inflation proofed and, if so, how this 
should be done. We are currently waiting for the government to respond to the 
consultation.
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Online Services

My Pension Online sign ups 

The total membership currently signed up to My Pension Online is: 

    March 2016    March 2017
Active    4,639    5,248
Deferred   3,778    4,637
Pensioner   4,448    5,312
 
Total           12,865          15,197
 
Employer Services Online 
Currently there are 181 users registered to use the online employer service across 72 employers.
Employers use the service to view member pension records and calculate estimate of benefits 
including any pension strain costs.

E Communications

YPS is committed to electronic communications. Our primary method of issuing benefit 
statements and pensioner P60s is via our My Pension Online system. We are working towards 
making even more member communications online to improve our service to members.

A new facility to publish documents via the self-service portal has been implemented providing 
information direct to the scheme members My Pension Online account. The member receives 
email notification that a document is available to be accessed online. For example, leaver 
statements are now published where possible. Leavers are the highest volume of member 
transactions and this new development is expected to result in less paper mail and an improved 
service. Therefore providing a faster more secure online access to important information.

5. e-DEVELOPMENT
Cumbria EPIC

Since 1 April 2014 LGPS employers have been submitting monthly files to Your Pension 
Service, which replace many of the forms that they used to complete. This enables us to 
accurately post and reconcile contributions and pensionable pay to individual member 
records. YPS use an internally designed system called “EPIC” to do this. EPIC has helped 
YPS to ensure that member data is accurate and up to date, and that every member receives 
their correct pension pot entitlement.

This has been a huge change in the way we do things, both for employers and for YPS. We 
are happy to report that we have received data for 98% of active membership. This is excellent 
performance and we are grateful to these employers for ensuring timely submission of data 
files. This ensured that we provided timely data to the actuary for the 2016 valuation of the 
pension fund. 


